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Agency At t endees



• Vaccine St at us/Progress Updat e

• A Collaborat ive Pat h Forward

• Reaching Com m unit ies w it h t he 
Most  Need

• Facing Challenges Head On

• 2nd Dose Allocat ions

Agenda



• Week ly 1st dose allocat ions:
• Pf izer : 31,200
• Moderna: 48,800

• 487 providers act ivat ed 
• 411 receiving vaccine

• 786,250 doses received
• 567,097 doses adm inist ered 
• Result : ~ 73% ut i l izat ion rat e (excluding LTCFs)

• 498,092 people vaccinat ed 

By t he Num bers
As of  Feb. 15, 2021

Est im at ed Phase 1a Populat ion: 1.2M+



Shared goal: To SAVE LIVES by ensuring everyone who wish 
t o be immunized against  COVID-19 is vaccinated as quickly, 
equit ably and ethically as possible. To do this we must :
• St rengt hen t he f low  of  vaccine int o all corners of  t he st at e
• Ident ify com m unit y cham pions t o fost er  t rust  and 

engagem ent  at  t he local level
• Educat e people on t he im por t ance of  get t ing vaccinat ed
• Ensure easy, equit able access t o vaccines by m ak ing t he 

process as sim ple as possible

Our Pat h Forw ard
Working Toget her t o Save Lives



Reaching Our Rural, Underserved and 
Minorit y Com m unit ies 

• Unt i l  ear ly January, Phase 1a was focused on healt hcare 
providers (urban-cent r ic)

• Ensur ing vaccines are provided t o rural healt h pract ices and FQHCs 
• 109 FQHC and Rural Health Clinic locations
• 79 of  134 DHEC clinic events held in predominantly rural counties
• 9,982 or  17,052 vaccines given by DHEC are in predominantly rural counties

• Added m ore rural providers as Moderna allocat ion has 
increased slight ly
• 5 addit ional rural family medicine providers
• 5 addit ional rural health departments

• Conduct ing speak ing engagem ent s and t arget ed out reach 
ef for t s 



Addressing Challenges Head On
Put t ing People First

• Vaccine supplies cur rent ly rem ain l im it ed
• Com plex logist ics of   m anaging m ult iple vaccine 
brands

• Pfizer
• Moderna
• Johnson & Johnson (coming soon!)

• Suf f icient  providers in our  rural com m unit ies 



Enhancing Logist ics & Account abilit y
COVID- 19 Vaccine 2nd Doses



Act ion St eps

• Yest erday, DHEC sent  an im por t ant  m essage t o all 
providers: 

• 2nd dose shipments must ONLY be used t o vaccinat e 2nd 
dose appoint m ent s

• Every effort should be made to avoid com plet ely cancell ing 
2nd dose appoint m ent s. 

• If there is any evidence of abuse, DHEC will t ake im m ediat e 
st eps t o l im it  or  suspend fut ure allocat ions of doses.

• Mak ing it  easier  for  pat ient s t o receive doses at  t he 
sam e locat ion (e.g., VAMS updat es)



Ellen Andrews-Morgan
• (803) 530-5679
• AndrewE@dhec.sc.gov

David Vaughan
• (803) 508-9073
• VaughaDR@dhec.sc.gov

Buck Wilson
• (803) 730-3252
• WilsonBL@dhec.sc.gov

Cont act  Our 
Legislat ive Af fairs 

Team
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Make Your Appoint m ent  Today 
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